
Community Conservation Resilience Initiative among Indigenous Nomadic Tribes of Iran 



CENESTA and the CCRI 

The Centre for Sustainable Development (CENESTA) is a non-governmental, non-profit organisation dedicated to 

promoting sustainable community- and culture-based development. Its main area of work is Iran and Southwest Asia. 

CENESTA experts have also engaged in extensive activities in Africa, Latin America, Asia, and in the international arena 

in general. CENESTA is a member of IUCNτthe World Conservation Union and is affiliated with the University of the 

North (Iran). 

The Community Conservation Resilience Initiative (CCRI) was introduced by CENESTA at a workshop held in 

Poldokhtar, Luristan Province, in December 2014. The aim of the workshop was to reach a common understanding of 

the CCRI with tribal representatives. With the ŎƻƳƳǳƴƛǘƛŜǎΩ consent and collaboration, a host of participatory 

methodologies were developed including the articulation of indicators which the communities subsequently used to 

analyze their resilience. This bottom-up process has ensured a more involved and informed participation in the 

assessment. 
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Indigenous 
Nomads of Iran  

We are some 700 tribes of indigenous 
nomadic pastoralists covering most of the 
national territory;  

Up to 2 million people (just over 2% of the 
population) producing about 25% of animal 
products of the country;  

Great ethnic & linguistic diversity;  

We practice seasonal migration to protect 
nature;  

Concept of territory as nature, livelihood, 
identity & survival;  

Customary institutions and tribal structures 
for management of natural resources and 
sustainable living;  

Great indigenous knowledge of environment 
including climate.  



Examples of ICCAs in Iran 

Sustainable Trapping in 
managed Bird Sanctuary ICCA  

Forest ICCA: 
in Kurdistan  

Wetland in Qashqai 
Territory  

Inverted Tulips Plain: 
Bakhtiari tribal territory  

Tribal summering 
grounds: highland 
forests  

Migration as a 
conservation Strategy 
in Nomadic ICCAs  

Camel ICCA in Desert  
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Historic events in Iran affecting nomadic indigenous territories 

Changes in governance in the past century  
The ancestral territories of indigenous nomadic tribes of Iran have been under 
attack since the 1920s, when the autocratic father of the Shah of Iran began 
ǎŜŘŜƴǘŀǊƛǎŀǘƛƻƴ ŀǘ ƎǳƴǇƻƛƴǘΦ Iƛǎ ǎƻƴ άƴŀǘƛƻƴŀƭƛǎŜŘέ ǘƘŜ ǘŜǊǊƛǘƻǊƛŜǎ ōȅ ŘŜŎǊŜŜΣ ŀƴŘ 
now there is massive land grabbing by both private and public sectors for 
refineries, factories, military bases, ecotourism and agricultural projects, large 
dams and roads and state-Ǌǳƴ άǇǊƻǘŜŎǘŜŘ ŀǊŜŀǎέΦΦΦΦ 



What changed it? 
ÅDevelopment of strong central state power  

ÅThe coming of strong capitalist and statist institutions  

ÅThe influence of imperialism and colonialism  

ÅDevelopment of universal education with imported 
models unrelated to Iranian society 

ÅForced top-down reforms in land and resource tenure 
leading to confiscation of community natural assets 
ōȅ ǘƘŜ {ƘŀƘΩǎ ǊŜƎƛƳŜ 

ÅLoss of a sense of responsibility and belonging 
towards nature in IPs/LCs due to being sidelined and 
marginalized. 

 



Overview of the paradigm shift 

ÅThis paradigm was centred on: 
ÅConservation as the sole responsibility of the government 

ÅLocal communities of nomadic herders, farmers and fisherfolks largely to 
blame for the degradation of nature while side-lining and marginalising IPs & 
local communities 

ÅAll natural resources designated as property of the state 



 
 

Climatic Changes impacting nomadic tribes  

 

A community-conserved wetland before and after the recent unprecedented severe 
droughts; long-awaited recent rains have revived much of the territory of this ICCA. 



2. Floods 

 



3.  Severe melting of glaciers and 
permanent snow cover  



4.  Serious reduction in ground & surface water 
with climate change & ill -conceived dams & 
agricultural projects  



5.  Unprecedented regional dust -storms that 
destroy forests & rangelands  



Response to the situation: Federating and organisingς 
regaining ancestral territories & community conservation 
based sustainable livelihoods 

ÅIndigenous tribes are reorganising themselves according to 
customary governance structures 

ÅThey are registering their authentic tribal organisations and 
re-claiming the governance of their ancestral territories 

ÅThey are claiming appropriate recognition, starting with self-
recognition, of their territory-based ICCAs. 

ÅThey have now formed UNINOMAD and UNICAMEL (national 
federations)  

ÅAs a result, they are better listened to and are influencing 
national policy and the reclaiming of their rights 



Re-empowerment process of IPs and LCs in Iran 



Abolhassani  Tribe 
in Touran  
Biosphere Reserve 
region  

    Inventive learning and use of 

crops to reduce the pressure of 

livestock on diminishing grazing 

resources: pistachio , cotton, 

fodder barley, etc.  

 

 

 

 

 

 

 

 

 

 

 

Kheels and Kalatehs are among indigenous livestock management 
mechanisms in the Abolhassani ICCA where dairy production 
takes place. Photo by Ghanimat Azhdari (Cenesta) 



Ahmad Salehi ŜȄǇƭŀƛƴǎ ǘƘŜ ά/ƻǇƛƴƎ ǿƛǘƘ ǘƘŜ 5ǊƻǳƎƘǘ /ȅŎƭŜέ 
initiative. Photo extracted from video by Ramin Rouhani 



Landscape of a typical village in Abolhassani ICCA. Agriculture 
plots and irrigation pools are important elements in 
Abolhassani ά/ƻǇƛƴƎ ²ƛǘƘ ¢ƘŜ 5ǊƻǳƎƘǘ /ȅŎƭŜέ ƛƴƛǘƛŀǘƛǾŜΦ tƘƻǘƻ 
by Maedeh Salimi (Cenesta) 


