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Defining transboundary conservation U O===

Transboundary conservation is a process of
cooperation to achieve conservation goals across one
or more international boundaries

Source:
Vasilijevic, M., Zunckel, K., McKinney, M., Erg, B., Schoon, M., Rosen Michel, T. (2015). Transboundary Conservation: A systematic and integrated
spproach. Best Practice Protected Area Guidelines Series No. 23, Gland, Switzerland: IUCN. Page x




A range of objectives r

Biodiversity conservation
Cultural heritage and exchange
Community ties and traditions
International cooperation
Fostering peace and security
Promotion of sustainable
development

Regional economimtegratio
Restitution of land tenure and right<)
_ocal economic development
Poverty alleviation
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Examples from all around the world N\~
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Involving all levels of authority

FIGURE 2.1 — LEVELS OF AUTHORITY

Regional organizations/conventions
Multiple ministries
HQ of NR dept./line ministry
Province
District

Local managers /Communities

Country 1 Country 2

Note that not every level exists in every country. In some cases, there may be additional levels
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Different levels of cooperation \UCN @

Model of cooperation  Example

* Regular communication on actions, problems, opportunities or other relevant

Communication or ISsUes
Information sharing * Regular shanng of information, e.g. notifying about various management
actions in a particular site

¢ Seeking opinion, feedback or advice from each other, e.g. on how to solve a
Conzultation problem, how to improve a management action, etc.

* Cooperative process with the aim to harmeonise management

* Jointly coordinated management actions implemented within the sovereign
areas of each other party, that contribute to the conservation geals of the entire
transboundary ecosystem, e.g. monitoring of species and ecological processes

Coordinated action occurs as regular activity where the results contribute to conservation of species
or ecosystems

* This model is considered to be a form of cooperative management

¢ Jointly coordinated and implemented management actions across the
sovereign boundaries, e.g. joint law enforcement patrols, joint fundraising and
project implementation, the producing of marketing matenal that profiles the
of decisions TBCA as a single entity, etc.

* This model is considered to be a form of cooperative management
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Several instruments for achieving agreement

ﬁ Transboundary World Heritage Sites (Worlcm
Heritage Convention, UNESCO)

A Transboundary Biosphere Reserves (Man and
the Biosphere Programme, UNESCO)

A Transboundary flyways and migration routes
(Bonn Convention, Ramsar Convention)

A Regional agreements (SADC, ASEAN)

A Bilateral or multilateral treaties

\AMemoranda of Understanding between /

countries




A possible way forward for the region

Support Professional
Transboundary Capacity

Initiatives in the Development
region

Information and Transboundary
knowledge, Conservation
policy support, Learning
advocacy Network




WCPA Guidelines on transboundary conservation
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Part B - Connectivity and Transboundary

1. The world's relatively well-developed systems of protected areas can serve
as examples of how to address connectivity issues, building ecological
networks and applying the ecosystem approach at the landscape level;

2. Transboundary protected areas and conservation (at the national and sub-
national level) provide a great opportunity to enhance participatory
conservation strategies across nations, meaningful at the landscape level;

3. Transboundary protected areas and connectivity conservation offer an
opportunity to manage landscapes at different scales through alliances
between governments and the civil society;

4. Transboundary cooperation is especially relevant when dealing with
connectivity conservation; and

5. Connectivity conservation is a practical and useful framework to achieve
Aichi targets at the national and regional level.

Transboundary Conservation Specialist Group (TBC-5G) \E!"E 14
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Typology of Transboundary Conservation Areas (TBCA) \UCN L MdSte

Type 1:
Transboundary Protected Area (TBPA)

Type 2:
Transboundary Conservation Landscape
and/or Seascape (TBCL/S)

Type 3:

Transboundary Migration Conservation Area
(TBMCA)

Special designation:
Park for Peace

Transboundary Conservation Specialist Group (TBC-5G) \ﬂ‘ 21
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Type 1: Transboundary Protected Area (TBPA) \/UCN L MASE

A Transboundary Protected Area is a clearly
defined geographical space that includes
protected areas that are ecologically connected ;
across one or more international boundaries and o a... .
involves some form of cooperation

Parc National

des Pyrénées

Parque Nacional de
Ordesa Monte Perdido

Country A
Protected area 2 Country B
Protected area 1
Protected area 3
Protected area 4 International boundary
Country C
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Type 2: Transboundary Conservation Landscape uoN Q@Y

and/or Seascape (TBCL/S)

A Transboundary Conservation Landscape and/or Seascape is an
ecologically connected area that includes both protected areas and
multiple resource use areas across one or more international boundaries

and involves some form of cooperation.

Country A
Country B
Protected area 1
Protected area 2
Multiple resource use area
Muitiple resource use arsa
Protected area 3

Country D

International boundary

Country C
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Type 3: Transboundary Migration Conservation Area

UON @@ WCPA
(TBMCA) Nt

Transboundary Migration Conservation Areas are wildlife habitats in two

or more countries that are necessary to sustain populations of migratory
species and involve some form of cooperation.

Country A

Migratory species l

european |
habites 1 greenbelt

Country B

Migration route

International boundary
Country C

Migratory species
habitat 2
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Transboundary
Protected Areas for
Peace and Co-operation
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A Park for Peace is a special
designation that may be applied to
any of the three types of
Transboundary Conservation Areas,
and is dedicated to the promotion,
celebration, and/or commemoration
of peace and cooperation.
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D. Indigenous

Governance | A. Governance by - Peoples &
B. Shared Governance C. Private Governance :
Type Government Community
=> Governance
Federal or Sub- Sovemm Trans- Colaboratly Joint Conserved Loynon- .. by for- Indigencus Community
Management national nationa delegated boundary e manageme area profit profit peocples’ conserved
ministry o | ministry or manage- governance manageme t{pluralist established organisa- organisatio | conserved areas and
category agency agency n ment (e.g nt {vanous goveming and run by tion (e.g nieg areas & temitones -
charge toan '9"‘-15 of bhody) individual NGO, corporate territories - established
NGQO) pluraiist land-owner university land- established and and run by
influence) etc)) swners ) run by ocal
Indigenous communities
peoples
| = Strict Nature
Reserval
Area a
I -National
Park (ecosystem
protection &

associsted cultura
vaues)

Nl — Natural
Monumaent
IV — Habitat/

Species Managament

V ~ Protactsad
Landscape/
Seascaoe

Vi - Managed
Resource




Two dimensions of PA governance

How is that authority
exercised? How fairly,
effectively, accountably,
transparently?

Who holds authority,
responsibility,
accountability for the PA?




FIGURE 3.1 — DEVELOPMENT OF A TRANSBOUNDARY VISION
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TABLE 3.2 — SPECTRUM OF ECOLOGICAL RELATIONSHIPS BETWEEN ADJACENT AREAS

Country X

Country Y

Ecological
status of Xto Y

Examples

Independent: A resource that
is ecologically isolated from
resources in the neighboring

country

Plants high up on a moun-
tain, e.g., Mt Cameroun,
Mt Kilimanjaro, Mt Mulanje

One-way dependent:

A resource that depends
upon the continued supply
of a resource from the other
side

A frog living in a swamp
that depends on the water
flowing from a neighboring
country feeding its wetland
habitat

Interdependent:

A resource that moves back
and forth across a border
and needs to migrate or
has a home range across
the border

Wildebeest moving
between Mara/Serengeti
(Kenya/Tanzania)

Elephants moving between
Chobe and Hwange
(Botswana/Zimbabwe)




TABLE 3.4 — A STEP-WISE ANALYSIS OF THREATS AND OPPORTUNITIES
FOR TRANSBOUNDARY NATURAL RESOURCE MANAGEMENT

Risks and opportunities Management implications

Country A Country B Country C Mational Transboundary
t?tlnmrdepand ent

—» One=way
clapenclent

Matural resource
Step 1.1

Social
Step 2.1

Economic

Institutional

Political




Putting principles into practice

Table 15 Common stages of a transboundary conservation process

WCPA's
Framowork

Stages

Goals

Step 1

Stop 2

Step 3

Step 4

DIAGNOSE

DESIGN

TAKE ACTION

Determine the need
for transboundary
conservation

Match the process to the
situation

‘Secure resources
‘and implement actions

Identify if there is a
compelling reason to act

Determine who should lead
the effort

Determine if there is a
constituency for change

people

Estimate the scope of the
issue

Define the geographic extent

Estimate the capacity to work
across boundaries

Negotiate a joint vision

and develop management
objectives

Source: Adapted from McKinney and Johnson (2009)



gpport the successful implementation of \

transboundary conservation initiatives in the region
for peace and cooperation, reconciliation, nature
conservation and appropriate economic development

Achieve professional capacity development and
networking of transboundary conservation experts and
practitioners in the region

Objective 3: Strengthen policy, governance, knowledge
and information on transboundary conservation in

@port of regional and international obligations /




A proposed way forward for the
region

Support Professional
Transboundary Capacity

Initiatives in the Development
region

Information and Transboundary
knowledge, Conservation
policy support, Learning
advocacy Network




